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method of amalgamation of interests will be replaced\by
a system of manifold participations in industrial under-
takings.

When Hugenberg was serving on the Prussian Settlement
Commission for the province of Posen, he acquired an
intimate knowledge of the Polish communities in the
Prussian State. He observed the way in which the Poles
established their political and economic power on the basis
of an intangible but strong and elastic network of personal
relations between a small group of leaders. This is the
principle of personal union,, which has a great attraction
for Hugenberg. It involves the creation of a multiplicity of
independent associations and organizations for all sorts of
purposes, formally unconnected with one another. Unified
leadership is achieved by the fact that the key positions in
all of them are always in the hands of one or other of the
members of the same comparatively small group of persons.

A member will serve in one organization on the board of
directors, in another as chairman, in a third in some other
office of control. Thus, by a cunning method of manipula-
tion of personal relationships, it will be possible to conceal
the true leadership of influential organizations.

In this way there is created a ruling body that controls
and regulates social life at its most vital points and is immune
from interference by the legislature and administration. The
entire productive life of the nation is controlled by an
intangible machinery. The control works quite incon-
spicuously, almost invisibly. The powers of this ruling body
cut across all other groupings and associations and organs of
social life.

Perhaps this conception of co&trol over the State by
means of an invisible elite in possession of all economic
means of power might have been successful, if the genuine
revolutionary activities connected with the rise of National
Socialism had not taken place. But the actual course of
events showed that the creation of a dominating elite, and
the enforced subjection to it of the masses of the nation,
called for other qualifications than those of the amalgamated
industrial interests, Hugeiiberg also recognized tfai^ and
here we see the reason for remarkable contradictions in his